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The Engineering Manager has the overall responsibility for the development, quality, process and procedure 
development, guidance and coaching, for all technical staff within the engineering department at Trident Automation. 
The Manager will deliver leadership in all areas including the planning, organization, evaluation, and development of 
individuals and team working on controls projects for the company.  The Engineering Manager will also actively 
participate in talent recruiting and management strategies with Human Resources.  The Manager will provide strategic 
direction for the successful growth of the engineering department. 

 Uses strong technical skills to lead and manage engineering team members.   
 

 Accomplishes engineering human resource objectives by selecting, orienting, training, assigning, scheduling, 
coaching, counseling, and disciplining employees; communicating job expectations; planning, monitoring, 
appraising, and reviewing job contributions; planning and reviewing compensation actions; enforcing policies 
and procedures.  
 

 Communicates vision and strategy for engineering team into effective action. 
 

 Achieves electrical engineering operational objectives by contributing electrical engineering information and 
recommendations to strategic plans and reviews; preparing and completing action plans; implementing 
production, productivity, quality, and customer-service standards; resolving problems; completing audits; 
identifying trends; determining administrative system improvements; implementing change. 
 

 Develop and implement policies, standards and procedures for the engineering and technical work performed 
in the department; including but not limited to quality and documentation standards. 
 

 Works collaboratively with the Project Management team on all project to assure that engineering is meeting 
goals, milestones, scope and budget.  Keeps abreast of all project work and assignment of the engineering 
team.  Assists Project Management in setting priorities whenever necessary. 
 

 Business development through communication of Trident’s capabilities and cores skills.  Serves as the 
customer's point of contact and manages customer expectations in regards to project team performance, 
deliverables, and schedule to ensure successful projects and customer satisfaction.  
 

 Process Improvement - Assists the senior leadership by providing engineering team leadership to positively 
affect the quality and consistency of the job and project processes. 
 

 Actively supports a culture of efficiency and cost control.  Assists PM to manages projects to successful 
financial execution. Uses appropriate business systems to accurately project revenue for both active projects.  
  

 Effectively manages the engineering team resources and leads the program to a successful execution. This 
includes partnering with the PM team to identify solutions to meet the customer's needs, while partnering with, 
supply chain, and third party suppliers to ensure the projects are successfully implemented at customers’ plant 
sites. 
 

 Actively participates in the Business team to facilitate and improve all processes and procedures that 
contribute to the success of projects and jobs. 
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 Provide feedback on performance and career development needs.  Identifies opportunities to formally and 
informally mentor new and existing engineers and technicians. 
 

 Strong interaction with business development and sales is a must.  Develops and maintains relationship with 
external business partners and strategic vendors to assure that engineering team keeps up on technology and 
technological advancements in our business. 
 

 Occasional travel may be required to meet the needs of the business (25%). 
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